
Facility Ministry Team 

Organized ministry at Grace Covenant is accomplished through the intentional involvement of the church 
body as its members willingly participate in a variety of focused ministry teams. The scope of each ministry 
team is defined by the leadership team and a team leader is selected based on giftedness, experience and 
confidence in the individual’s ability to lead.  The ministry team is accountable to the leadership team. Please 
prayerfully consider the Lord’s leading you to be a member of this ministry team.
Facility Ministry Team Responsibilities
It is the goal of the Facility Ministry Team to develop and manage a long range plan for an effective facility 
management. Responsibilities include but are not limited to:

Building readiness: Pay particular attention to the over-all appearance of both the inside and outside 
of the facility and to insure that changes or maintenance that is necessary is done to help create a 
welcoming environment to visiting individuals.

Cleaning: In addition to insuring that normal weekly maintenance of the facility is carried out, the 
ministry team will need to have periodic cleaning of carpets, furnaces and other items preformed. 
Members of the congregation or an outside agency may do this cleaning. 

Repairs and maintenance: Maintain connections with outside organizations to insure that equipment 
such as HVAC, septic system, plowing and lawn maintenance is done. Develop a network of men in 
the church that are “handy” and can perform episodic maintenance.

All church workday: Plan, organize and promote the annual church workday. 

Organizational Structure 

“Now there are varieties of gifts, but the same Spirit. And there are varieties of ministries, and 
the same Lord. There are varieties of effects, but the same God who works all things in all persons. 

But to each one is given the manifestation of the Spirit for the common good.

1Corinthians 12:4-7
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