
Ministry Connections Ministry Team 

Organized ministry at Grace Covenant is accomplished through the intentional involvement of the church 
body as its members willingly participate in a variety of focused ministry teams. The scope of each ministry 
team is defined by the leadership team and a team leader is selected based on giftedness, experience and 
confidence in the individual’s ability to lead.  The ministry team is accountable to the leadership team. Please 
prayerfully consider the Lord’s leading you to be a member of this ministry team.
Ministry Connections Ministry Team Responsibilities
Establish, develop, and maintain a gifted resource pool.  Facilitate entry of the congregation into God’s 
service at Grace and provide assistance to Ministry Leads in resourcing Grace’s ministries.   Responsibilities 
include but are not limited to:

•	 Establish resource pool – Inventory the congregation via annual “Ministry Interest Survey”, 
networking, enfolding information, and other means to establish an adequate resource pool.

•	 Develop the resource pool – Provide learning opportunities through Sunday School or special events 
and promote ministry mentoring.   

•	 Maintain a sufficient level of resources – Continually build the resource inventory through 
communications media and personal recruitment.

•	 Facilitate entry into ministry – Work with the people and ministry leads to best match them with 
needs and follow through with the “entry” process.

•	 Membership - Assume primary responsibility for encouraging new and old friends of Grace to 
consider membership. 

Organizational Structure 

“Now there are varieties of gifts, but the same Spirit. And there are varieties of ministries, and 
the same Lord. There are varieties of effects, but the same God who works all things in all persons. 

But to each one is given the manifestation of the Spirit for the common good.

1Corinthians 12:4-7
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