
Service Support Ministry Team 

Organized ministry at Grace Covenant is accomplished through the intentional involvement of the church 
body as its members willingly participate in a variety of focused ministry teams. The scope of each ministry 
team is defined by the leadership team and a team leader is selected based on giftedness, experience and 
confidence in the individual’s ability to lead.  The ministry team is accountable to the leadership team. Please 
prayerfully consider the Lord’s leading you to be a member of this ministry team.
Service Support Ministry Team Responsibilities
It is the goal of the Service Support Ministry Team to develop and manage a long range plan for an effective 
program. Responsibilities include but are not limited to:

•	 Communion – Oversee and direct a group of committed individuals who will minister to the body of 
Christ by providing for Communion services and supplies as requested by the Pastor.

•	 Baptism – Oversee and direct a group of committed individuals who will minister to the body of 
Christ by providing necessary support for Baptism services and equipment as requested by the Pastor.

•	 Facility Decoration – Oversee and direct a team that will arrange for flowers and other decorations 
for the church facility appropriate for various times and seasons as needed.

•	 Special Needs – Provide other service of support as might be needed for a special situation or need as 
deemed appropriate by the leadership team or Pastor.

•	 Cooperation & Planning – Work in cooperation with related ministries and staff to maintain a good 
level of communication and support

•	 Ushers - Identify, recruit, train, encourage, equip and schedule ushers who will, similar to the greeters, 
be part of a warm and friendly atmosphere. The primary functions for ushers are passing out bulletins, 
assisting in seating as needed, receiving offerings, and supporting the worship service as needed.

Organizational Structure 

“Now there are varieties of gifts, but the same Spirit. And there are varieties of ministries, and 
the same Lord. There are varieties of effects, but the same God who works all things in all persons. 

But to each one is given the manifestation of the Spirit for the common good.

1Corinthians 12:4-7
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